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On behalf of our team at Northumberland Community 

Futures Development Corporation, I want to thank every 

entrepreneur and champion of women entrepreneurs who 

joined us for StrikeUP 2022. 

In March of 2021, we launched the inaugural StrikeUP 

conference with the support of FedDev Ontario and the 

Government of Canada Women Entrepreneurship Strategy
(WES). We were amazed that women from every region in 

Canada, plus women from 28 other countries, participated in 

the conference. But they didn’t just show up, they made their 
voices heard, they made connections with each other, and 

the conference subjects were clearly relevant to challenges 

women entrepreneurs were facing. The energy that day and 

follow-on buzz was extraordinary, and it was clear there was 

a thirst to do it again. And I want to thank you all for building 

on that momentum and taking part in StrikeUP 2022 as a 

continuum to connecting women to opportunities. 

Each and every one of us plays a critical role in supporting 

one another and we are proud you are an integral part of 
StrikeUP 2022. 

To our corporate and WES partners, thank you for the work 

you do in championing women entrepreneurs. We need you 

to continue raising the bar, building new bridges, and leading 

Canada’s reopening, recovery, and prosperity. 

We are grateful to you and your support of StrikeUP. 

We are proud to have StrikeUP available for on-demand 

streaming on the conference website until December 2022 

and look forward to seeing you at next year's event.

Wendy 

Wendy Curtis
Executive Director of 

Northumberland Community Futures 
Development Corporation

A DIGITAL CONFERENCE FOR 
WOMEN ENTREPRENEURS

https://www.strikeup.ca/
https://ncfdc.ca/
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http://strikeup.ca/


Jenn Harper  | An award-winning social entrepreneur and the
Founder and CEO of Cheekbone Beauty Cosmetics Inc., a
digitally native, direct-to-consumer brand of sustainable
cosmetics that reflects and supports Indigenous youth in a
beauty brand. Jenn speaks regularly to university, college,
and high school students, corporations and organizations
about social entrepreneurship and empathy, striving to educate
as many people as possible about the Residential School
System's effects on transgenerational trauma and its effect
on her personal family history.

Right Your Story: It Starts with a Decision 
How to reclaim your story and be the change through
building your business.
Jennifer Harper’s inspiring personal journey brings her Indigenous
heritage front and centre with the runaway success of Cheekbone
Beauty. In fact, Cheekbone Beauty is founded on the
Indigenous worldview that everything is interconnected,
including the significance of ensuring business growth and
sustainability in terms of our relationships with our communities,
our families, and with the natural world surrounding us. Jenn
invites us to imagine eagles soaring and Canada Geese flying
in their V formations as she readily applies these natural
adaptations to her life and to her business. “I want to soar like
that eagle, and I want it to be effortless. But I know to get there
like the geese, I may need the help of others.”

Transgenerational Trauma:
Cheekbone Beauty was inspired by Jenn’s determination to
right the wrongs of the past. Jenn’s story is a familiar one to so
many Indigenous women – it begins with the trauma of the
Residential School System and its relentless and tragic effect
on each generation. Jennifer is keenly aware that as survivors,
she must redirect that narrative to help build up future
generations.  By facing her own trauma head on, Jenn created
Cheekbone Beauty with a social conscience that works within
her Indigenous community, continuing to heal and grow from
within the circle.

Jennifer Harper
Founder and CEO of Cheekbone

Beauty Cosmetics Inc.

STRIKEUP KEYNOTE SPEAKERS
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Intent, Practice, Purpose and Hope: 
So how does Jenn build this kind of drive into her life? What
are the tools we can use to help us overcome personal and
business challenges? She believes, “…it starts with intent. Doing
hard things teaches a person just to keep doing more hard
things. And then... practice, daily practice. You need to practice,
and you need to do deliberate practice and then you need to
refine it. And that will eventually lead to being a master over all
those skills. And purpose. Purpose can be many things. The
intention to contribute to the well-being of others or to be
happy. And when you discover your purpose, it can be the
driver to get you to do things that you may never have imagined
you would do. And then, last but not least, hope. I have a feeling
that tomorrow will be better.”

A Promise:
When Jenn spoke to her brother for the last time he said,
“Jenn, our people need hope and they need help, especially
the children.” Jenn took those words to heart and applied the
principles of Intent, Practice, Purpose and Hope to Cheekbone
Beauty. After thousands of hours of work, Cheekbone Beauty
evolved from a dream to a reality. Not only has Jenn created a
space in the beauty industry where Indigenous youth feel
represented, she has looked well past conventional business
models. Through Cheekbone Beauty she has also developed
“Streams of Giving” that support education and community
projects within Indigenous communities across Canada. 

On Sustainability:
Jenn has been making a name for herself in the beauty industry
for years, more recently by integrating the concept of Life Cycle
Thinking (LCT) in the brand's ethos and product development
– creating a new segment in the beauty industry – Sustainable
Socially Conscious Beauty. “Our goal is not to have anything
end up in a landfill. We do what our ancestors did. We mimic
the natural world.”

STRIKEUP KEYNOTE SPEAKERS

Giving back to the community
is the centerpiece of 
Cheekbone’s mission. To date,
Cheekbone Beauty has donated
more than $150,000 to a wide
variety of causes; from
Shannen’s Dream and the
FNCFCS, the Navajo Water
Project, One Tree Planted,
and a variety of non-profit
organizations across North
America. True to their roots,
Cheekbone’s definition of
success is not based on what
you can attain for yourself, but
instead in what you give back
to your community.



Joanna Griffiths  | Recognized nationally and internationally as
a marketing disrupter and entrepreneur and the leader of the
sixth largest company in Canada. Joanna is a known champion
of body positivity, mental health, and postpartum health. Her
first book, Life After Birth, celebrates the early stages of life
and the start of motherhood. She also made timely headlines
in March 2021 when she closed a $50M funding round three
days before giving birth to twins. Throughout the funding
process she stuck by one rule — any potential investor who
questioned her pregnancy, her ability to run a nine-figure
company and be a mother was cut from the process. 

Future-Proofing: Fireside Chat with Joanna Griffiths, CEO &
Founder of Knix
Jenn Harper speaks candidly with Joanna Griffiths as she shares
personal insights and business strategies. While Joanna’s story
is one of extraordinary success, her presentation is remarkably
down to earth, with takeaways that resonate with all female
entrepreneurs.

Focusing your business model:
The decision Joanna made to focus on the distinctly unglamour-
ous side of a glamourous and sexy industry, allowed her to
succeed in a saturated market dominated by retail giants like
Victoria’s Secret.

Joanna points out that “…when you're thinking about starting a
business, one of the pieces of advice that I always give – what-
ever problem you're solving – make sure you're solving it for as
large of a group of people as possible. And if it's not a huge
audience, then you better be the best by a landslide for the
group of people that you're offering it to...”

Strategies for Scaling Up Your Business:
Transforming Knix from a wholesale industry to a digital
e-commerce platform was costly and all-consuming. Joanna
recognized this change was necessary and key to building her
distinctive online presence. First, Joanna turned her back on
Knix’s original retail business model and went after venture

STRIKEUP KEYNOTE SPEAKERS

Joanna Griffiths
Founder and CEO of Knix

https://www.strikeup.ca/etn-speaker/joanna-griffiths/


capital to fund the expansion. Her reasons behind this untra-
ditional move highlighted a need for her to step passionately 

into that leadership role but also spoke to the fear and tenacity 

that she felt during the transition. 

Leadership and Vulnerability:
Joanna’s strong decision-making coupled with her own inherent 
vulnerability ensured Knix’s success. In fact, she believes that 
your strengths as well as your vulnerabilities lead to more 

honesty and transparency in business. When the venture 

capital deal for Knix was sealed, the news went viral but when 

Joanna looks back, she remembers, “…the one thing missing 

from the story that you wish was there?... I wish they'd said that 
I cried because I don't think that it does any of us a service to 

pretend like we have to be Teflon all the time and that these 

choices are hard.”

On Change:
Although Joanna was successful in raising funds in the venture 

capital market, she was strategic in her approach. She turned 

her back on anyone who questioned her female “vulnerabilities” 
– pregnancy and motherhood. Moving forward, Joanna
believes that change will only happen if “we reward the people
who have good values and who make backing minority
founders – female founders – a priority, and we say no thank
you to the funds that don't.”

Leadership and Co-creating:
Joanna readily shares how her strong leadership and her 
ability to make both positive and negative decisions have 
created a niche growth position for Knix. As Knix expands, 
Joanna also recognizes how teamwork – co-creating – is key 
to that growth.  “(At this) stage of my entrepreneurial journey, it 
is all about the team and being a good leader… still being the 
woman in charge and trusting my instincts and then also 
empowering and enabling my team, getting out of the way at 
the right moment so that they can go and do their best work 
and we can be stronger for it.”

STRIKEUP KEYNOTE SPEAKERS

Knix aims to empower people
and reduce environmental
degradation by taking into
consideration the impacts
throughout production, 
transportation and 
consumption. Although Knix
doesn't have all of the 
answers yet, they believe 
that making progress is better
than waiting for perfection.



Future-Proofing: 
When Joanna moved to an e-commerce platform, Knix faced
new challenges: how to draw customers to the site, how to
differentiate Knix from potential competition, how to ensure
customers could find their sizes and styles, and most
importantly, how to draw these same customers back again
and again for future purchases. 

Joanna explains, “The only way to future-proof your business
is to have the humility to know that your customers will tell you
what they want if you listen.”

Building those customer relations impacts the focus of future
business decisions and their success. As Joanna says, “…parking
your ego at the door” and listening to others can be one of the
most rewarding and fulfilling parts of running a business.

STRIKEUP KEYNOTE SPEAKERS

Continue the journey and
learning with Jennifer Harper
as she builds a better, more
sustainable cosmetics brand
with Cheekbone Beauty, all
the while honoring her 
Indigenous roots. And find 
inspiration from Joanna Griffiths
as she explores and transforms
the intimates industry with a
female-centric, body-positive
focus to expand Knix.

https://www.shopify.ca/free-trial/strike-up
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Women entrepreneurs and business leaders are masters of
their trade and their areas of expertise, but understanding
finances is a critical factor for long-term success. 

During the event, Alida walked attendees through the process
of how to succeed when applying for business loans. She
talked in detail about the type of loan to apply for, how much
to borrow, the financial metrics that help entrepreneurs gain
approval, and how to structure the business to move it forward. 

Cashflow and seasonality are paramount. So, the decision to
take advantage of lines of credit versus loans, and calculating
how much to borrow play important roles. 

According to Alida, every business must consider the 5Cs of
credit: character, capital, collateral, conditions and capacity.
These are important aspects of loan application approval. Build
and leverage strong relationships with your accountant and
banker to understand and advise on your business. Share your
story with them. These partners will help you prepare successful
loan applications by digging out the right numbers from your
financial statements and balance sheets. Good teamwork
brings results. 

Scotiabank creates value for women-led businesses by tailoring
financial solutions to their unique business needs. Work with a
Scotiabank advisor on your evolving business objectives. 

To get more information on how The Scotiabank Women Initiative
can help you move your business forward, visit scotia-
bankwomeninitiative.com/business.

StrikeUP 2022, presented by
The Scotiabank Women
Initiative®, featured Alida
Pellegrino, Vice-President of
Credit Adjudication at Scotia-
bank. The Scotiabank Women
Initiative is a signature pro-
gram designed to increase
economic opportunity for
women-led businesses. This
unique offering helps women
pursue their best professional
and financial futures with
access to capital and tailored
solutions, specialized education,
mentorship and advice.

UNDERSTANDING FINANCE FOR 
LONG TERM BUSINESS SUCCESS
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HOW EXPORT DEVELOPMENT CANADA CAN HELP

1. Exporting isn’t just for large companies.
You may think exporting is something only large companies
do. But even micro businesses are exporters if they sell goods
and/or services to customers outside Canada. All it takes is
one sale to a customer in the United States.

Interested? Your first step is to research your business’s global
potential and learn more about exporting. Sign up for a free
MyEDC account to access expert-led webinars, articles, and other
helpful resources for growing your business internationally. 

2. Companies that export outperform those that don’t, and
stay in business longer.
Exporting can be an effective strategy to build a sustainable
business. Canada represents less than 2% of the global market,
so expanding internationally increases your customer base and
opportunity to generate higher revenues–an average of 121%
more than non-exporting companies.

3. You can insure your sales to reduce risk.
EDC Select Credit Insurance mitigates the risk of non-payment
that comes with every sale: If your customer doesn’t pay, we will.
We work with businesses of all sizes to insure a single contract
as low as $5,000 or multiple contracts worth up to $500,000
each. Until the end of 2022, EDC Select Credit Insurance is
available to all Canadian businesses, whether your customer
is in Canada or abroad. Plus, most financial institutions will
extend credit against your insured receivables, providing an
additional source of funding.

4. International trade agreements provide benefits for exporters.
The Canada-United States-Mexico Agreement (CUSMA)
encourages these countries to increase commercial opportunities
for SMEs owned by under-represented groups, including

5 things women
entrepreneurs
should know about
exporting

Exporting is a proven means
to sustained growth, but it
can be daunting. Women
entrepreneurs often face
barriers in securing financing,
accessing working capital,
navigating trade rules, and
managing logistics. But that
shouldn’t hold you back. Export
Development Canada (EDC) is
working to remove those barriers
to international trade.  

We’ve committed $200 million
in equity support for our Inclusive
Trade Investments Program
and set new 2023 targets to
create more opportunities for
women, Indigenous and minority
-owned and -led export
businesses.

GLOBAL EXPANSION and SCALE
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GLOBAL EXPANSION and SCALE

Export Development Canada’s
support, along with our expertise
in international risk, means
that we can equip you with
the tools – trade knowledge,
financial solutions, equity,
insurance, and connections –
to grow your business with
confidence. 

women. The Canada–European Union Comprehensive Economic
and Trade Agreement (CETA) gives Canadian exporters
preferential access to one of the world’s largest economies. 

Want to learn more about putting these agreements to work
for your business? EDC’s trade advisors can provide free
customized answers to your trade-related questions. 

5. EDC is here for you.
If you’re interested in exporting, you don’t have to go it alone.
We’re committed to helping you realize your global potential
and feel empowered to make bold decisions with the right
financial tools and expert knowledge.

For more information on how we can support your exporting journey, call a
trade advisor at 1-800-229-0575, or visit edc.ca/women-in-trade.

These past two years have been tough, particularly for women 
entrepreneurs and business owners across Canada. You have shown
incredible resilience and innovative leadership. Your entrepreneurial 

spirit is vital to our recovery from this pandemic.
The Honourable Mary Ng,

Minister of International Trade, Export Promotion, 
Small Business and Economic Development

                      StrikeUP is a terrific opportunity to share ideas, learn, and hear        
about the many incredible ways Canadian women entrepreneurs are growing 
and contributing to our economy. Take advantage of all StrikeUP has to offer. 

Create those networks. And know we are so proud of you. You are so resilient, 
and Canada is better off because of it. 

https://go.edc.ca/swj2uu
https://go.edc.ca/q1dyl0
https://www.strikeup.ca/
https://www.strikeup.ca/


TECH TRENDS AND TIPS FOR THRIVING IN 2022 AND BEYOND

Can you live in predictable unpredictability? Perhaps this
is the most important question facing all of us in 2022. On
the personal front, these chaotic times certainly lead to
additional stress. On the business front, these chaotic times
also make it difficult to plan for success.

I want to share with all of my fellow women entrepreneurs
what I believe is necessary to survive – and to thrive. This
includes a combination of how our world is changing and
what exactly you can do to adapt along the way. 

1. Digital Discipline
The future of work requires digital discipline. To survive the
future, we all need to understand how to digitize our businesses
while at the same time improving our “human” skills (e.g.
empathy, leadership, communication). There is no point delaying
this shift. If you’re client-facing or customer-facing, there are
three tech tactics you should implement right now.

Create engaging content (and conversations) in social
media. The very best place to get started is Social Media
Examiner, including articles like this to grow your Instagram
community.

Build virtual trust through video beyond social media.
Whether it’s a virtual meeting or a remote TV interview, we
underestimate the importance of a professional video setup.
For just a couple of hundred dollars, you can really step up
your game. Always use an external USB mic, headphones,
and a decent webcam. 

Leverage AI-powered tech tools that save you time and
money. We hear a lot about the phrase “automation”, but many
don’t seem to understand how automation can save you time
and money in your business today. As two quick examples: Use
Canva for social media graphics, including simple tasks such

Amber Mac
President, 

Amber Mac Media Inc.

RELENTLESS ADAPTATION

Amber Mac –
world-renowned
expert on all things
marketing, technology,
innovation, and
transformation.

https://www.strikeup.ca/etn-speaker/amber-mac/
https://ambermac.us3.list-manage.com/track/click?u=b8ad2cd69938a603d9fdd8f30&id=0742f07a48&e=17069ba4d6
https://ambermac.us3.list-manage.com/track/click?u=b8ad2cd69938a603d9fdd8f30&id=0742f07a48&e=17069ba4d6
https://ambermac.us3.list-manage.com/track/click?u=b8ad2cd69938a603d9fdd8f30&id=6f34837fc8&e=17069ba4d6
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as removing a photo’s background. Use Rev to quickly caption
all your social media videos for better online accessibility. 

2. Purpose Prioritization
There was once a time when standing up for anything beyond
your business was discouraged. In 2022, the next generation of
workers demand you stand up for everyday people or the
planet or both.

This pandemic is only accelerating the push to prioritize your
purpose. There are great examples of businesses doing just
this, including the leader of the purpose-led pack, Patagonia.
Check out how clear their core values are outlined on their
website. 

If you’re looking to prioritize your purpose, here's a good
article outlining why brands of all sizes are prioritizing purpose-
driven marketing.

3. Workplace Wellness
According to The Conference Board of Canada’s Report on
Technology, Talent, and the Future Workplace, “with remote
work blurring the lines between work and home, executives
need to think about moving away from the ‘always available’
work environment and (toward) promoting work–life balance”.

Today’s business leaders are now owning the health of not just
their businesses but also of their teams. Whether your work-
place is the kitchen table or a company cubicle, your mental
and physical health is worth protecting (and, for the majority of
people these days, is likely declining). Leading the way on
workplace wellness, companies are making moves like fashion
brand Tory Burch's recent investment in WHOOP straps to help
more than 700 employees track their sleep, activity, and recovery.
We’ve also seen Calm, one of the world’s top mental fitness
apps, partner with more than 1,500 organizations to “Bring
Calm to Your Workplace”. 

Amber Mac
President, 

Amber Mac Media Inc.
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As an action for today, if you’re a small business owner, giving
your team access to a meditation app is likely within reach. 
In conclusion, I will ask the same question to all of you again:
Can you live with predictable unpredictability? Let's hope the
answer is yes.  To live in predictable unpredictability requires a
shift in thinking and a new set of actions. The three pillars out-
lined above - Digital Discipline, Purpose Prioritization, and
Workplace Wellness - can help get you started.

Every day, especially during this pandemic, we are required to
change our path forward repeatedly and unexpectedly, so
fluidity is the name of the game in 2022 and beyond. Thanks for
joining me on this journey. -@AmberMac

To sign up for my e-newsletter for more articles like this, click
here to be added to the list.

Amber Mac
President, 

Amber Mac Media Inc.

This event is about bringing together women-led 
organizations and businesses, entrepreneurs and experts—who are all 

committed to seeing women entrepreneurs thrive.
The Honourable Helena Jazcek, 

Minister FedDev Ontario

https://www.strikeup.ca/etn-speaker/amber-mac/
https://ambermac.us3.list-manage.com/track/click?u=b8ad2cd69938a603d9fdd8f30&id=8b53864bab&e=17069ba4d6
https://ambermac.com/blog/
https://ambermac.com/blog/
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StrikeUP 2022 featured an Indigenous Program, in partnership 

with NACCA, to elevate Indigenous entrepreneurs amongst all 
women entrepreneurs while also providing a dedicated safe 

space driven by a trusted community for Indigenous women 
to come together. Indigenous entrepreneurs across Turtle 
Island led and participated in key discussions and 
programming at this year's conference including speakers on 

all panels and workshops and a learning lab dedicated 
to “Building An Indigenous Business”.  

To rewatch the StrikeUP conference, including the Indigenous 

programming streams, log onto www.strikeup.ca for playback 

on demand beginning March 15, 2022- December 31, 2022.

INDIGENOUS BUSINESS SUPPORTS

“We applaud StrikeUP for ensuring
Indigenousentrepreneurs and
their voices are not only at the
tables but on the stage as part
of the programming. Indigenous
entrepreneurs, especially our
matriarchs, know that everybody
thrives when we lift each other
up, and this conference provides
a forum for us to do just that.”
Shannin Metatawabin, 
CEO of NACCA

https://www.strikeup.ca/about/sponsors/national-aboriginal-capital-corporations-association/
https://www.strikeup.ca/about/sponsors/national-aboriginal-capital-corporations-association/
https://www.strikeup.ca
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Not making a decision is a decision. So just nudge yourself.
If you're not making a decision, you're on the fence, remind yourself 

you're making a decision and it's probably a bad one.
Suzie Yorke, 

Board Director & Founder, Love Good Fats

I made a decision to invest my time, my energy, 
and my vision in reimagining, rematriating, creating and rebuilding 

an air transportation sector that is focused on equity.
Teara Fraser,   

Founder & CEO, Iskwew Air

Leverage your suppliers for trade credit. The statistics show 
that female entrepreneurs tend to shy away from this form of financing. 

Ask your suppliers for terms instead of paying upfront, especially 
if you have a satisfactory history with them.

Alida Pellegrino,   
VP, Credit Adjudication Canada, Scotiabank

https://www.strikeup.ca/etn-speaker/suzie-yorke/
https://www.strikeup.ca/etn-speaker/alida-pellegrino/
https://www.strikeup.ca/etn-speaker/teara-fraser/


StrikeUP 2022’s flagship panel Decision Points: Your Edge to
Success is presented by Export Development Canada and
moderated by Agatha Alstrom, VP, Transformation Office for
Financial Crimes at EDC. 

Agatha speaks with a panel of inspirational entrepreneurs to
discuss the best approach for strategic decisions, from the tiny
to the tremendous, and most importantly, how and why these
women made those key decisions that ultimately shaped the
upward trajectory and overall success of their business.

Suzie York, Board Director and Founder of Love Good Fats, is
on a mission to bring healthy fats back. At the age of 50, Suzie
had an idea to start a brand that would share her message that
fats are actually good for you. That brand, Love Good Fats, was
first to market with a superior product - a melt in your mouth,
healthy snack bar, that happens to have one-to-two grams of
sugar. Once Love Good Fats hit the market, the whole trend of
low carb started taking off. 

Love Good Fats was well ahead of that trend, and the brand
trajectory continued exponentially. Suzie’s original five-year
plan to go global, was reduced significantly. Within four
months, Love Good Fats was rolling out locally in Ontario.
Then the phone started ringing from the West, Quebec and
the Maritimes. By month five, Love Good Fats went national,
and all the big Canadian banners were calling. An invitation to
expand to the States was next on the horizon and confirmed
Love Good Fats had indeed made it, but in a much shorter
timeframe. Suzie credits planning, refining ideas and help from
great minds as key to continued growth. There were checklists,
cash flow models and gathering of information to ensure that
this growth would continue and the original idea for creating
that brand was always top of mind.

Suzie’s Philosophy: Go Global and Export. Develop a shorter
time frame in terms of your strategic plan and surround yourself
with savvy people so that you can benefit from that expertise
to help you launch and grow quickly.

DECISION POINTS: 
YOUR EDGE TO SUCCESS

Suzie York
Board Director and Founder 

of Love Good Fats

https://www.strikeup.ca/etn-speaker/suzie-yorke/


Catherine Addai, CEO, designer and lead stylist of Toronto-
based clothing label Kaela Kay. Catherine’s entrepreneurial
journey started rather unconventionally. After attending a party
where she met beautiful women wearing bright, bold outfits –
similar styles from Ghana, West Africa that she recalls her
mother and grandmother wearing – sparked her interest in
sewing and fashion. In fact, her mother bought Catherine her
first sewing machine while she was on mat leave, and the rest,
they say, is history.

Soon this self-taught designer launched a small collection and
posted the fashion show on Facebook. The brand blew up.
People couldn’t get enough and this interest further motivated
Catherine to design and create more. Her side-hustle was now
a legit business.

Over the years Catherine had been managing and running the
fashion business full-time and working corporate full-time –
Catherine, who earned a degree in Health Informatics, steadily
worked up the corporate ladder for ten years – was now at a
crossroads. Chronically overwhelmed both mentally and
physically, she decided it was time to move full steam ahead
with Kaela Kay. Her mindset reasoned that she had come so
far running the business while also working her corporate job
and wondered how much more could she achieve if she in-
vested herself completely into this passion project. Catherine
knew that to ensure her continued growth; she would need a
plan going forward. That plan would include key questions like
how to grow customers, where to set up the pop-up shops,
what her advertising would look like, and how to keep her
ideas fresh. Two years after she quit her corporate career, she
opened a flagship store in Toronto. She found the right location
at the right time and never looked back.

Catherine’s Philosophy: Ensure there is a trajectory and a
plan going forward. Life aligns when you put yourself in the
right place at the right time with the right decisions.

DECISION POINTS: 
YOUR EDGE TO SUCCESS

Catherine Addai
CEO, designer and lead stylist 

of Toronto-based clothing
label Kaela Kay. 

https://www.strikeup.ca/etn-speaker/catherine-addai/


Indira Moudi, CEO of Viandes Lafrance, and is a global busi-
ness executive and entrepreneur with experience directing
companies' business operations across the globe. About a
decade ago, Indira was at the stage of her career where she
felt a desire to acquire a business. She saw that drive as a sign
and started looking at established companies to purchase, as
opposed to creating and building a business from scratch. 

Her confidence to acquire an established business came about
by applying five steadfast rules for decision making. The first is
to look at the future of a business. Two; be familiar with the
type of business, because if you find a good business, you can
always learn from it. The third element is price. Don’t buy a
business that is overvalued. You want to acquire a business at
the right price. The fourth element: look for debt-free or at least
a business with minimal debts. 

The fifth element is all about values; buy a business that aligns
with your personal values. Indira was motivated to buy Viandes
LaFrance because it was an 80-year-old business, it was a
family-run, third generation business, and it was thriving. And
better still, the owners valued Indira’s vision and were confident
she could take the business to the next level. And lastly, Indira
added a sixth element that ultimately brings all the elements
together – have a link with the seller and the buyer. The advice,
the knowledge, and caring that is shared between seller and
buyer is crucial and immeasurable for business success and
continued growth.

Indira’s Philosophy: Learning is part of the process. Love your
fear and resilience. Get the right business case, get the risk
down and take it to the next level. Don't sell yourself short.
Move, move, move. And you'll make it. 

DECISION POINTS: 
YOUR EDGE TO SUCCESS

Indira Moudi
CEO of Viandes Lafrance

https://www.strikeup.ca/etn-speaker/indira-moudi/


Teara Fraser, Founder & CEO of Iskwew Air. Teara is a change-
maker, bridgebuilder, and co-creator who values love, liberty,
courage, and community. 

Teara has a larger-than-life vision. At a time in her life when she
was a single mother with little to no money, she found herself
creating a bucket list. At the top of that list was a trip to Africa;
to see the animals, to see the vastness of that great country
and to push herself to accomplish a goal. It was on this trip
where Teara was inspired by the world of aviation and all the
possibilities that came with it. Becoming a pilot was transfor-
mational, truly giving this young Métis woman wings. Her feisty
entrepreneurial spirit led her to become the first Indigenous
woman to launch an airline in Canada. The name Iskwew (Cree
for a woman) was chosen as an act of reclamation of woman-
hood, matriarchal leadership, and language. 

Teara’s business goal was to start a small airline to serve In-
digenous tourism, connect people with those small communities,
and uplift other Indigenous businesses. And it was in that
moment, Teara chose her career. Yet she was having trouble
reconciling how to walk more softly on Mother Earth. This led to
another key decision to build and grow a sustainable business,
to spend and invest time and energy to reimagine, rematriate
and rebuild the air transportation sector as she envisions it.

Teara’s Philosophy: Dream it. Design it. Do it. Invest my time,
my energy and my vision to disrupt and create an air trans-
portation sector that is focused on equity and shares my values
for a sustainable aviation industry. 

These four powerful women forged a path in their chosen
fields, and they did so by making tough decisions, by having a
strong vision, and honouring their values. We learned how
these female entrepreneurs defied the norm and made an
impact, not just for themselves but for others. Their unique
decision-making processes taught us a lot about moving past
the fear, about addressing challenges, and about growing our
passion.

DECISION POINTS: 
YOUR EDGE TO SUCCESS

Teara Fraser
Founder & CEO of Iskwew Air

https://www.strikeup.ca/etn-speaker/teara-fraser/
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“Partnerships like this are a direct reflection of the Women
Entrepreneurship Strategy in action - providing full access
to an ecosystem and partners across financing, networks,
expertise, and talent. We are grateful to the Government
of Canada and our corporate partners for supporting the
momentum of StrikeUP and the continued focus on women’s
economic empowerment.”  Wendy Curtis

With our collaborative Women Entrepreneurship Strategy
(WES) movement, Northumberland CFDC is proud to harness
the full potential of women-led businesses in driving economic
prosperity and economic recovery. Collaborations like StrikeUP
are a direct reflection of the Women Entrepreneurship
Strategy in action – providing full access to an ecosystem
across financing, networks, expertise, and talent.

“Haltech has been all-in on supporting women entrepreneurs
to think big and realize the potential of their ideas. It’s been
exciting to be engaged with FedDev and the WES strategy
and to be part of a bigger impact through events like StrikeUP.
It is exciting to meet entrepreneurs like Jenn McCann and
use our resources and connections to help her navigate the
path to success.” Shann McGrail

StrikeUP was founded in 2021 with a simple mission - to
connect as many women entrepreneurs as possible to the
women entrepreneurship ecosystem. In one short year,
StrikeUP grew into Canada’s largest digital conference, providing
an accessible, free and world-class program focused on
growth, funding, digital adoption, and global opportunities. 

Connecting with growth partners is a primary goal of StrikeUP
and one that many women entrepreneurs from across the
country are reaping the benefits from. Jennifer McCann,
Founder, and CEO of Tilaus Inc. was an early client of
Northumberland CFDC’s DELIA program. This WES-funded
program developed a fintech-driven lending platform that
would help address the capital gap for women-owned and
women-led enterprises across Southern Ontario. McCann

STRIKEUP UNITING THE
WOMEN ENTREPRENEURSHIP
STRATEGY ECOSYSTEM (WES)

Wendy Curtis
Executive Director of 

Northumberland Community Futures 
Development Corporation

Shann McGrail
Executive Director at Haltech
Regional Innovation Centre

https://www.strikeup.ca/about/wes-partners/haltech-regional-innovation-centre/
https://www.strikeup.ca/about/wes-partners/haltech-regional-innovation-centre/
https://ncfdc.ca/
https://ncfdc.ca/


attended StrikeUP in 2021 and began exploring other programs
offered to women entrepreneurs. She connected immediately
at StrikeUP with Shann McGrail, Executive Director of Haltech
Regional Innovation Centre. 

“The ongoing support from the WES ecosystem has been
fundamental in launching my business. It’s hard to believe
that a year ago I barely knew it existed! I am so grateful!”
Jennifer McCann

“I had no idea all of the supports available to women entrepre-
neurs,” McCann shares. “Northumberland, and StrikeUP, helped
to get the ball rolling and opened up this world of opportunity
I didn't know existed.” The benefit of WES partners offering
their programs virtually allowed McCann, located in Durham,
Ontario, to join Haltech and tap into its resources. One of the
programs offered at Haltech is Beyond Boundaries, a women’s
entrepreneurial accelerator. For McCann, Haltech provided
critical support as she launched her business. Within a few
short weeks she was assigned a mentor, who for over the past
year, she continues to meet with virtually every couple of
weeks. Her mentor's role has been critical in her growth and
development, including acting as a sounding board for ideas
and key decisions, addressing the emotional side of launching
a business, and connecting her with key resources. 

Haltech also connected her to an intellectual property lawyer,
a corporate lawyer, sales specialists, and other entrepreneurs
who have been a crucial sounding board as she navigates
entrepreneurship. Haltech’s programming complements the
training McCann received through Northumberland’s DELIA
cohort, with a seat in Sarah Stockdale’s Growclass marketing
program. “I can’t begin to explain how amazing these relation-
ships have been,” she shares. Her advice for women hesitant to
ask for help, or to start their business; “You have to reach out
and know there are partners out there to help you. I have a
network of resources I never thought was possible, and I am
just so appreciative of all of this.” 

STRIKEUP UNITING THE
WOMEN ENTREPRENEURSHIP
STRATEGY ECOSYSTEM (WES)

Jennifer McCann
Founder, and CEO of Tilaus Inc.

https://tilaus.io/


One of the biggest pieces of advice that I consistently give to 
women is to present that bold vision. Present the vision of what you're going 

to do and where you're going to go.
Janet Bannister, 

Managing Partner, Real Ventures

As you are in it, you will fall. Don’t worry. 
You'll get the right team together. Don't be scared. Love your fear 

and resilience. Move, move, move. And you'll make it.
Indira Moudi,  

CEO, Viandes Lafrance

Failures aren't good or bad. I want you to see failures, 
not as an indication of whether or not you yourself are good or worthy, 

but I want you to see failures as feedback. Failure is just more information 
that you can use for next time. And if you're not consistently failing, 

you're not getting enough information about how your 
business should or could grow.

Sarah Stockdale, 
CEO Growclass

https://www.strikeup.ca/etn-speaker/janet-bannister/
https://www.strikeup.ca/etn-speaker/sarah-stockdale/
https://www.strikeup.ca/etn-speaker/indira-moudi/
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StrikeUP is a virtual conference
dedicated to supporting women
entrepreneurs and providing a forum
for growth, mentorship and financing.
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Helping more Canadian businesses 
participate and thrive in the economy.

Our story starts with you.
Running a business is hard but it's easier with the right tools. Square is helping level the 
playing field so more women-led businesses like these can succeed on their own terms.

Creative Kwe | Creative Kwe is an Indigenous-led creativity-powered
company celebrating and amplifying creativity through coaching,
workshops and courses. We advocate for, and support companies
taking actionable steps towards reconciliation. Creative Resination is
our product brand celebrating Indigenous Creativity through apparel,
gifts and more.
creativekwe.ca

Foster Media Group |  Foster Media Group is a media technology
company that develops live streaming channels, digital media events,
advertising, social media, and video content for business owners.
fostermediagroup.ca

Shades of Gray Indigenous Pet Treats |  Shades of Gray Indigenous
Pet Treats is a family-owned business that provides high-quality, all-
natural delicacies made of a single ingredient of raw and dehydrated
free-range rabbit and exotic meats, which your pet will instantly love.
We take pride in keeping pets happy and healthy.
indigenoustreats.ca

LenJo Bakes |  Located in Kitchener, ON, LenJo Bakes specializes
in designing and crafting beautiful bespoke cakes for weddings,
birthdays and all occasions. From Tuesday to Saturday, we are open
for walk-in retail customers with freshly baked cinnamon buns, cookies,
brownies, macarons, and more!
lenjobakes.com

The Beige Label Salon |  The Beige Label Salon was founded in
2017 by internationally recognized Master Stylist Farhana Premji in
Britannia, Calgary. TBL is a modern resort-inspired salon providing
stylists and colorists who have perfected the art of making every
guest feel beautiful and confident and giving every guest the TBL
signature ‘hair you can live in’.
thebeigelabel.com

https://linktr.ee/creativekwe
https://fostermediagroup.ca/
https://indigenoustreats.ca/
https://lenjobakes.com/
https://www.thebeigelabel.com/
https://linktr.ee/creativekwe
https://fostermediagroup.ca/
https://indigenoustreats.ca/
https://lenjobakes.com/
https://www.thebeigelabel.com/
https://squareup.com/ca/en


Our story starts with you.
Running a business is hard but it's easier with the right tools. Square is helping level the 
playing field so more women-led businesses like these can succeed on their own terms.

Royal Aleppo Food | Royal Aleppo Food is a Syrian food store and
catering service in Thunder Bay, ON, founded by Aya Wadi and Duha
Sharr with the support of the local community. Specializing in Syrian
foods made from scratch with delicious flavours and care to each
dish, we are proud to bring the highest quality of Middle Eastern
cuisine and food products to Northern Ontario.
royaleppofood.ca

The Arepa Republic |  The Arepa Republic serves Venezuelan
arepas, a round gluten-free flatbread with a delectable array of
authentic Venezuelan fillings that are healthy and delicious, through
our food trucks. With a storefront and production facility in North
York, Ontario, food-loving entrepreneurs across Canada can grow
with us through our Food Truck Franchise.
theareparepublic.com

Uasau Soap |  On the coast of the Arctic Ocean in Nunavut, Uasau
Soap (pronounced ooh-ah-sow) draws its inspiration from Inuit
tradition and the Nuna. In Inuktitut, Nuna means everything found on
the land and in the sea: water, ice, animals, plants, rocks – even the
spirits and memories of our ancestors. Our soaps and body products
nourish your skin and transport you to the Nuna.
uasausoap.com

Jenna’s Nut-Free Dessertery |  Jenna’s Nut-Free Dessertery Inc. is an
Indigenous-owned, restaurant, bakery and food product business in
Fredericton, NB. We provide direct-to-consumer and wholesale healthy
baking mixes, like bannock, vanilla sugar and gourmet hot cocoa, with
no chemicals, no artificial flavours or preservatives and only the highest
quality ingredients, because everyone deserves real food.
nutfreedessertery.com

Nativelovenotes |  Nativelovenotes infuses products like stickers,
merch and stationery with Indigenous culture, humour and slang.
Nativelovenotes brings laughter, fun and rezzy vibes into whatever
they create.
nativelovenotes.com

Helping more Canadian businesses 
participate and thrive in the economy.
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Inspired by the people, the culture and the local landscape,
Watershed magazine is owned and orchestrated by Jane
Kelly who has been an entrepreneur focused on creating
opportunities for women in business, most of her working life.
Watershed is designed by Meg Botha, who brings a wealth of
experience and talent to every page. Stephanie Campbell,
managing editor and social media editor ensures that our
content reflects diversity and fairness. We work together
seamlessly, conscious of the needs of each other, the needs
of the people who are underrepresented in our society, the
fragility of our environment and our communities and the
underlying need to strengthen them.

LiisBeth–Canada’s  only  women-led, nonprofit feminist
entrepreneurship magazine. We feature, support and advocate
for women, queer and trans enterprise founders working to
create sustainable, generative right livelihoods for themselves
and others while at the same time, kicking oppressive, extractive
cultural, political and economic systems and norms to the
curb. Our freedom dream envisions a liberating, inclusive, fair,
life affirming world enlivened and supported by a healthy
planet, just enterprise work and care-centered, democratic
economies by 2030.  Why LiisBeth? Find out. Sign up for our
exclusive 7x/year newsletter today (free) at www.liisbeth.com.  

Watershed Magazine and Liisbeth Media are proud to support the efforts of StrikeUP 2022 
and work alongside the women leading our economic recovery, strengthening the entrepreneurship 

ecosystem and growing the number of women-owned businesses.

MEDIA PARTNERS

https://watershedmagazine.com/
https://liisbeth.com/
http://strikeup.ca/
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StrikeUP is a virtual conference
dedicated to supporting women
entrepreneurs and providing a forum
for growth, mentorship and financing.
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THANK YOU
Thank you for joining us at StrikeUP 2022. 

Playback video-on-demand will be available on March 15, 2022

To stay up-to-date on the annual StrikeUP conference 
and our StrikeUP Connects event series, make sure to 

subscribe to our newsletter at www.strikeup.ca 

www.strikeup.ca
https://www.strikeup.ca/
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